.Decettter  loth,  l9l4 


J.  X,’  Flavelle,  ?sa.l, 

Toronto. 

Vy  dear  Vr.  Flavelle': 

Thank  you  very  rruch  for  tho  copy 
of  the  letter  that  you  sent  to  ire.  I  accreciate  very 
rruch  your  view  of  the  situation.  You  put  the  case  as 
'I  see  it  very  clearly  inOeei. 

Yours  sincerely, 


Fresiaent 


Decprrter  Intfi,  I9l4 


I 


tL’  iVi.  Flavelle;,  ITsa.l, 

Toronto* 

Vy  dear  Vr*  Flavelle'; 

Vary  thanks  for  your  letter.  'I  auite  realise  that 
there  is  a  3reat  aeal  of  lust  if  [cation  in  the  view  that  inforiration  should  be 
given  to  the  TUblic  as  to  the  state  of  affairs  in  the  Hniversity,  and  yet  'I 
teel  that  It  is  difficult  for  rre  to  cojre  cefore  the  cublic  and  give  i  nf  or  iratlo]^^^ 
which  would  be  regarded  by  a  large  elsTent  in  the  rublic  as  trerely  sel f-defencJl^^ 
I  think  that  the  Board  of  Governors  should  have  taken  tne  cublic  fully  into 
tneir  confidence  and  crinted  tne  rerort  'T  cresented  as  well  as  their  own 
actions.  Her  ne  to  cone  out  now  would  seerr  to  be  only  a  natter  of  self- 
defence  and  would  at  one*  cause  the  controversy  to  flare  uc  again.  T  think 
however  that  the  Governnent  ought  to  ask  the  Governors  for  a  full  statetrent, 
and  then  on'  their  resconsibility  rraks  it  known  to  the  cublic.  T  hoce  to 
see  Vr.  Hearst  on  Monday  and  'T  nay  suggest  this  to  hin. 

'T  have  consulted  Frincical  Button  this  norning  about  the 
cosslbility  of  getting  the  students  new  to  drcc  their  c.arty  canes',  because 
really  it  is  narre  ncre  than  carty  relit  ics  that  is  involved.  It  has  been 
all  ^long,  as  you  know:,  a  natter  of  grave  doubt  as  to  what  the  crocedure 

V<- 

should  be.  Possibly  we  should  have  forbidden  tne  use  of  carty  nanes  'in 
University  College.  'I  nad  hoced  that  the  natter  would  die  out  and  that  the 
efforts  that  T  trade  along  with  Frincical  Hutton  would  nave  been  effective. 

'T  arr  not  yet  sure  whether  we  did  not  ao  the  right  thing  even  though  we  are 
sub.iect  to  so  truch  criticlsn  now.  During  the  heat  of  a  controversy  there 
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is  no  titre  for  arriving  judicially  at  a  decision  that  rray  have  wide 
bearings  in  the  future*  On  the  whole;,  however,  I  air  inclining  to  believe 
that  sonething  trore  than  strong  advice  on  this  cratter  is  reauired.  I 
was  assured  cy  the  leaders  of  both  carties  last  spring;,  with  whoir  I  talked 
on  several  occasions;,  that  this  natter  was  not  in  any  way  engineered  by 

V 

colitical  parties;,  and  the  Conservatives  were  just  as  strong  as  the 
liberals  against  abolishing  the  systen.  As  for  ny  politics,  as  you  are 
aware:,  carty  interests  do  not  weigh  with  ne  in  the  slightest*  Vy  nain 
object  is  to  steer  this  University  through  very  nifiicult  daces  and  to  be 
loyal  to  those  who  have  the  governnent  of  the  country.  I  an  in  that 
resDcct  a  servant  of  the  state  whatever  carty  is  in  power* 

T  an  glad  to  hear  fron  Harvard  and  Yale  that  they  believe 
that  ny  action  has  claced  the  University  in  the  proper  position  before  the 
otner  Universities.  There  is  at  least  that  nuch  satistaction  in  the 
situation.  At  the  sane  titre  I  an  very  sorry  to  have  not  yet  Been  able 
to  effect  an  exchange  with  pen/.inger.  A  very  cosplicatea  situation 
cannot  be  clearer  uc  at  once.  I  none:,  ncwever:,  tc  ce  able  ;o  taK©  the 
right  step  cn  each  occasion. 

.Vith  kind  regards;,  1  an, 

Yours  sincerely. 


Fresl dent 


Decenrter  24ttt,  1914 


Jt.  .Vi,  F  lave  lie:,  IfpQ.;, 

Toronto* 

Vy  a  ear  Vr.  B’lavelle': 

'T  nave  hai  a  conversation  with  Sir  Titrund  .ValKer  atout 
the  action  that  the  Board  ot  Governors  wisht  take  crovidea  the  Governtrent 
accents  Sir  ij^lrrund  Osier’s  resignation*  Sir  &diiund  A'alker  is  of  ccinion, 
and  in  this  'I  agree  with  hir,,  that  if  you  can  hold  the  natter  of  an  apcoint- 
nent  of  a  successor  to  Vr.  Ailkie  In  ateyance  for  a  little  while  our  course 
will  ce  clearer. 

Provided  there  are  no  legal  difilculties  in  the  way 
..very  !T'^(!Ther  of  our  Board;,  T  ar  sure:,  would  ce  glad  to  have  Sir  fdtrund  Osier 
continue  to  recrosert  the  University  on  the  i'Osrital  Boars;,  even -if  ns  cersis 
in  resigning  frca  our  Board:,  tut  we  do  not  yet  knew  whether  the  Govemnent 
will  he  able  to  'Induce  hitr  to  withdraw  his  resignation:,  and  it  is  Quite 
cossltle  that  if  he  were  to  adhere  to  his  currose  cf  resigning  that  he  would 
t-eflso  be  unwilling  to  recresent  the  nniversiity  in  any  cacacity*  'I  an  sure 

I 

that  neither  the  University  Governors  nor  your  Board  would  be  willing  to  lose 
the  services  ot  Sir  fdirund  Osier;,  lit  It  is  at  all  cossible  to  retain  then. 
Could  you  therefore  delay  the  notrlnation  until  our  situation  clears  a  little 
(Tore 

.Vitn  the  cotrcli . Tents  of  the  season,  !I  atr;, 

Yours  sincerely, 


President. 


108  Admiral  Road., 


Januiary  27th,  1915. 

Mr.  J.  V/.  Plavelle, 

Chairman,  Board  of  Trustees, 

Toronto  General  Hospital. 

Dear  Sirs:- 

The  chairman  of  the  Advisory  Board  invited  me  to  he 
present  at  its  meeting  on  Dec.  14/l4,  to  give  my  opinion  on  the 
conclusions  already  arrived  at  hy  a  Committee  of  the  Advisory  Board 
concerning  the  Department  of  Anaesthesia. 

This  Committee  recommended  the  following: - 
"1.  That  the  Department  of  Anaesthesia  he  p!la  ced  as  a  Suh-Departmei^t 
of  Surgery. 

2.  That  two  Graduate  Nurses  he  selected  to  go  away  to  receive  in¬ 
structions  in  the  administration  of  anaesthetics,  and  that  they  he 
retained  for  this  purpose  on  salary  at  the  Toronto  General  Hospital, 
the  Hospital  making  a  fixed  charge  for  their  services  on  semi-puhlic 
and  semi-private  cases  to  whom  they  may  give  anaesthetics. 

It  is  not  intended  to  do  away  with  the  Department  as  it  is  at 
present  constituted  hut  simply  to  add  to  its  efficiency.  We  would 
consider  that  the  Chief  Anaesthetist  would  require  t’wo  medical  men 
as  Assistants  and  these  two  nurses. 

Further  we  recommend  that  the  Advisory  Board  send  a  communication 
to  the  proper  authorities  at  the  University,  requesting  that  the 
Anaesthetic  Department  he  transferred  from  Therapeutics  to  Surgery 
where  it  properly  belongs.” 

This  invitation,  with  a  copy  of  the  above  recommendations  enclosed. 
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Mr.  J.  YJ,  Flavelle. 

was  the  first  official  intimation  I  had  that  the  Department  of 
Anaesthetics  was  being  discussed  or  investigated. 

As  no  complaints  had  been  made  to  me  by  the  Surgeons  or  the 
Superintendent  of  the  Hospital  about  the  v/orking  of  my  Department, 

I  was  absolutely  ignorant  of  the  reason  why  these  conclusions  were 
arrived  at  by  this  Committee  without  referring  writh,  or  intimating 
to  me  that  such  radieal  changes  were  contemplated  in  this  Department 
of  the  Toronto  General  Hospital  of  v/hich  I  have  the  honour  to  be 
the  Chief.  , 

Some  time  before  the  date  of  this  meeting,  one  of  the  members  of 
this  Committee  of  the  Advisory  Board  informed  an  Assistant  Anaesthe¬ 
tist  that  he  was  going  to  move  a  resolution  at  the  Advisory  Board 
Meeting,  that  the  Department  of  Anaesthetics  be  placed  under  Surgeiy  , 
and  this  statement  as  well  a’s  hints  of  other  changes  in  my  Departmoit 
soon  became  the  common  talk  of  the  Hospital. 

I  attended  this  meeting  and  told  the  Advisory  Board  that  I  could 
not  agree  with  these  conclusions,  and  asked  the  question,  "What  was 
the  reason  for  this  sudden  and  radical  action  with  regard  to  my 
particular  Department  by  heads  of  other  Departments  without  consul¬ 
tation  with  me”.  I  have  yet  to  receive  an  answer  to  this  question. 

Up  to  this  time  I  have  never  received  a  complaint  from  the  Superin¬ 
tendent  of  the  Hospital  or  any  member  of  the  Staff  ?/ith  regard  to 
inability  to  cope  with  conditions  arising  in  the  Department,  or  for 
neglect  of  duty. 

In  order  to  keep  my  Department  clean  and  efficient,  to  protect  tie 
lives  of  the  patients,  and  to  keep  the  Hospital  free  from  censure, 
it  is  necessary  that  I  have  a  free  hand  in  organizing  and  arranging 

the  work  of  the  Department.  I  would  consider  it  presumption  and 
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Mr «  J.  W,  Flavelle. 

and  quite  out  of  order  to  allow  my  name  to  stand  on  a  Committee 
appointed  to  criticize,  and  much  more  to  try  and  re-organize  another 
Department  of  the  Hospital  of  which  I  knew  as  little  as  this  Committee 
knows  of  my  Department,  without  at  least  consulting  the  Chief. 

Surely  the  Chief,  if  he  is  any  good  at  all  after  giving  his  time 
and  thought  to  the  hest  interests  of  the  Department,  is  worthy  of 
being  consulted.  As  long  as  he  efficiently  holds  the  position  he 
cannot  help  but  know  more  than  anyone  else  about  his  own  Department, 
and  if  this  Committee  really  had  the  best  interests  of  the  Hospital 
at  heart,  the  members  of  it  would  endeavor  to  get  as  much  help  from 
such  a  Chief  as  he  is  able  to  give. 

If  the  Chief  of  a  department,  as  shovm  by  his  v/ork  and  the  records 
of  the  Hospital,  is  really  not  worthy  of  this  consideration,  it  seems 
to  me  this  is  a  matter  for  your  Board  to  deal  with. 

I  know  that  the  records  of  this  Hospital  in  the  Department  of  An¬ 
aesthetics  will  compare  favorably  with  the  records  of  anj'  other 
Hospital  anywhere,  as  large  and  well  equipped  as  ours.  I  would  be 
very  glad  indeed  if  the  Board  of  Trustees  will  look  carefully  into 
the  working’s' of  the  Anaesthetic  Department.  I  will  gladly  co-oper¬ 
ate  with  them  in  giving  them  any  information  desiregl,  and  will  be 
pleased  to  receive  any  suggestion  and  instruction  that  the  Trustees, 
in  their  wisdom,  should  like  to  offer  for  the  improvement  of  the 
Department  and  the  welfare  of  the  Hospital. 

I  have  the  honour,  dear  Sir,  to  be. 

Yours  sincerely. 


(  Signed )  SAIIUEL  J OHHSTOH . 


January  2rfth,  l9i5 


J^.  .V..  flavelle,  ?sq.’, 

Chairtran  of  Trustees, 

Toronto  General  hoscit.al. 


Dear  t^r.  B’lavello': 

T  enclose  you  codes  of  corresconience  tnat  I  nave 
nan  witn  Dr.  ft.  J.  VacKMllan.  As  T  ar  to  te  in  K‘ew  YorK  at  the  tine 
of  tne  neixt  fieetin^  of  tne  Fear:,  cernacs  you  will  rean  tnis  corresconnence 
to  tne  Poarn. 


Tr  view  of  nis  letter  T  tnink  it  only  rinnt  tnat  I  snouln 
sem  you  one  state-rent  iron  tne  letter  tnal  T  nave  receiver  froi  Dr.  Rudolf: 

"  T  object  to  any  rarticular  senterce  tnat  I  iray  have  !ia:3e  use 
of  tein?  usee  as  sn  arsutient  against  Dr.  VacVillan”. 

I  do  rot  think  that  T  air  lustifiei  in  senains  you  Dr. 
Rudolf’s  ccrrrlete  letter,  as  he  rrarks  it  "crivate".  Irasiiucn  as  T  auoten 
Dr.  Rudolf  at  the  ireetins  of  the  Board  T  feel  tnat  it  is  only  ,Tust  to  hin- 
that  'T  should  state  also  to  tne  Board  that  he  cmects  to  the  us^i  being  iiade 
of  a  conversation  with  ire  to  in.iure  Dr.  VacVillan.  Vy  own  cosition  all 
along  nas  been  in  writing  botn  to  Dr.  Rudolf  and  to  Dr.  VacVillan  tnat  try 
words  were  not  tne  deternrining  factor  in  th^i  Question  ax  all,  but  this  was 
a  rratter  for  tne  Hospital  and  not  for  tne  University. 

Yours  sincerely. 


Fresid^mt 


Toronto,  1  "Pebruary,  1915 


Sir  Edmund  Osier, 

152  South  Drive, 

% 

Toronto. 

Dear  sir  Edmund  Osier; 

I  have  this  morning  a  letter  from  President 
Falconer,  making  reference  to  a  letter  addressed  to  you, containing 
a  most  remarkable  reflect  loll  on  my  attitude  towards  such  of  my 
students  as  have  enlisted,  or  desired  to  enlist. 

It  is,  indeed,  entirely  inconceivable  to  me  what  mental 
gymnastics  on  the  part  of  Douglas  German  led  him  to  the  expression 
he  has  made,  and  I  am  at  a  loss  to  Imagine  what  animus  is  behind 
the  charge . 

In  justice  to  me,  I  would  ask  that  in  order  to  learn  of 
my  true  attitude  you  call  upon  the  members  of  my  staff,  upon  the 
leading  men  among  my  students,  and  especially  upon  Captain  A.  D. 

Le  Pan,  of  the  Superintendent’s  office,  now  in  command  of  a  battalion 
in  the  O-T.C.,  who  heard  me  address  the  students,  urging  them  as  a 
sacred  duty  to  join  the  O.T.C.  and  prepare  for  the  eventuality  of 
joining  a  contingent.  Above  all,  will  you  be  good  enough  to  call 
for  an  explanation  from  the  man  from  whom  I  am  said  to  have  ’’turned 
away,  never  even  saying  good-bye.”  His  name  is  Arnold  Thurston 
(my  wife  calls  him  by  his  first  name,  and  he  has  been  a  well-liked 
guest  at  my  house,  even  since  he  donned  his  uniform) .  He  is  in 
the  Intelligence  Service  of  the  Artillery  at  the  Exhibition  grounds. 
He  was  one  of  my  best  students,  and  I  naturally  expressed  regret 


Sir  Edmimd  Ooler  ~  2. 


at  losing  him,  and  expressed  my  opinicn  that  the  O-T-C.  might  have 
done  for  him,  rrhen  he  could  havo  finished  his  year.  T  did  not 
say  good-hye  to  him,  when  Ctorman  must  haye  overheard  our  conversa¬ 
tion,  hooause  T  expected  to  see  him  again.  1  have  since  visited 
him  in  Camp. 

I  can  only  add  ay  regret  at  the  lack  of  loyalty  on  the 
part  of  the  young  man,  rho  misrepresented  my  attitude,  and  plead 
"not  guilty." 

cerely  yours , 


K'fty  11.  1.9l5 


J  »  Ai.  j  npO»; 

Toronto. 

Dear  ?vr.  (Tlavelle': 

I  air  sorry  tnat  T  away  yesterday  wnen  you 
called.  1  went  over  to  Niagara  to  soend  the  day  wit.h  the  O.T>.'C. 

I  afc’rew  wltti  yoj  that  it  woald  te  oaite  i noocort ure 
to  iTHKe  1(?rortant  ai:i)Oint?rents  in  the  Hoenital  lust  ae  present  in  view 
of  the  urcer th i hty  that  exists  ae  to  wrat  Frofessor  I.  ii.‘  Cairercr  will 
do.  He  Dae  saia  he  intends  to  oand  in  hie  resianat Jon,  thoudo 

after  a  waltt  that  T  had  ivitn  hiu  not  loi!2  age  I  an  not  sore  whether  he 
will  persist  in  this  decision  for  the  conieg  aeesion.  In  any  case 
I  00  not  Lelieve  tnat  the  University  would  be  ready  to  noitiimte  a  head 
of  that  c e pa itii riit  ,iuet  at  present.  1  shall  eiideavcur  to  get  an 
opportunity  Lefore  long  for  having  a  talk  with  you. 


1  HU, 


Yours  sincerely, 


r  resident,* 


